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OUTCOME	–	OPTIONS	–	CONSEQUENCES	–	EVALUATE	–	MITIGATE	-	RESOLVE	
DESIRED	OUTCOME(S)	 WHY?	

1.	 	
2.		 	
3.		 	
	
OPTION	1:	
PROs	 meet	

outcome?	
probability	it	
will	occur?	

emotional	
consequence?	

CONs	 meet	
outcome?	

probability	it	
will	occur?	

emotional	
consequence?	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	
OPTION	2:	
PROs	 meet	

outcome?	
probability	it	
will	occur?	

emotional	
consequence?	

CONs	 meet	
outcome?	

probability	it	
will	occur?	

emotional	
consequence?	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	
OPTION	3:	
PROs	 meet	

outcome?	
probability	it	
will	occur?	

emotional	
consequence?	

CONs	 meet	
outcome?	

probability	it	
will	occur?	

emotional	
consequence?	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	
OPTION	4:	
PROs	 meet	

outcome?	
probability	it	
will	occur?	

emotional	
consequence?	

CONs	 meet	
outcome?	

probability	it	
will	occur?	

emotional	
consequence?	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	


